


Wednesday, December 15, 2010

10:00 AM – 2:00 PM

Erie County Emergency Services Training and Operations Center

3359 Broadway  Cheektowaga, NY 14227

SUMMARY
Welcome and Introductions – See attached for list of attendees
Purpose of Meeting and Background (Ken Turner) – Purpose of meeting is to share Erie County’s proposed model of integrated shelter operations with the other seven counties in the Western Region and encourage consensus.  The October 2006 Storm has led to an ongoing planning initiative in Erie County relative to the sheltering issue.  The American Red Cross, Buffalo Chapter has proposed a “regional” sheltering concept in Erie County, meaning that only certain pre-determined sites would be established as “Red Cross Shelters”.  Hopefully this will prevent the creation of multiple spontaneous shelters in each municipality in the county and allow the Red Cross and other partners to prioritize resources during an emergency.  Potential shelter partners also have limited resources so this model is the most effective.  This meeting was the first time that all partners (ARC, local health, emergency management) have come together in the Western Region.
Overview of Guidance on Planning for Integration of Functional Needs Support Services in General Population Shelters (Tracy Chalmers) – See attached PowerPoint presentation and link: http://www.fema.gov/pdf/about/odic/fnss_guidance.pdf The take home message from this document is that individuals cannot be refused access to a shelter because of a disability, medical condition, or functional impairment, and that all partners and agencies should collaborate to ensure that any shelter opened can meet the needs of everyone.  Integration of general populations shelters, special medical shelters, and functional medical needs allows for a more comprehensive and efficient delivery of services and maximizes resources.  Ken mentioned that the Red Cross guidance that accompanies this document has just been released and has not been reviewed or disseminated.
Overview of WNY Special Population Shelter Operational Guidance (Dan McCartan)- 
This document provides a basic concept of how a collaborative effort to implement sheltering would work.  This document will be updated to reflect the recommendations in the Integration of Functional Needs Support Services in General Populations.
Overview of MOA Template (Tracy Chalmers) – This is template for creation of a MOA at the county level relative to sheltering.  It defines suggested roles and responsibilities of the various partners and is meant to be a guidance document.  Each county should review this document and determine what is feasible and makes the most sense in a local level.
Overview of Western Region Shelter Exercise (Dan McCartan) - In order to push the progression of the shelter planning in Erie County, there have been ongoing discussions about a full-scale exercise in March 2011.  Concurrently, the American Red Cross (New York State) is planning a statewide exercise on March 19, 2011.  Each Red Cross Chapter will activate and open a shelter in each county across the state on this day. 

Discussion and Next Steps
· All attendees agreed that the integrated sheltering concept makes sense and allows for the most efficient use of resources and the most comprehensive delivery of services.

· All attendees agreed that to be successful, a collaborative planning process and response from all partners is necessary.  Each agency/partner has certain roles and responsibilities which may need to be discussed and agreed upon at the local (county) level.

· Each county should convene all of the partners/stakeholders at least once prior to the full-scale exercise in March.  In the tri-county regions (Allegany, Cattaraugus, Chautauqua and Genesee, Orleans, Wyoming), the Red Cross representative should convene a planning meeting that includes the local health departments and the emergency managers.

· County partners should review the MOU template and provide comments specific for county modification.

· Local health departments should participate in the March 19th exercise as much as possible.  This will provide an overview of the sheltering process and can be used to fulfill a PHEP Grant maintenance deliverable. 
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