Red Cross-CCARES Coordinated Exercise Announcement
December 21, 2010

This is a coordinated American Red Cross of Southwestern NY and CCARES Citizen Corps proposed "way forward" for those Counties electing to participate in the Western Region Shelter Exercise scheduled for Saturday, March 19, 2011.  

 
BACKGROUND.  On Wed, December 15th, a Western New York Special Population Sheltering Facilitated Discussion was held at the Erie County Emergency Services Training and Operations Center in Cheektowaga to provide information on planning for integration of Functional Needs Support Services (FNSS) in general population shelters, and to encourage participation in the upcoming Western Region Shelter Exercise scheduled for March 19, 2011.

 

The kick-off meeting for this exercise was held September 28th, 2010, at the Western District Emergency Manager's meeting.  Additional planning took place during the Western Region Public Health Emergency Preparedness Workgroup meeting held Sept. 29th, and the Western Region Red Cross meeting held Sept. 30th.

 

The Facilitated Discussion held Dec 15th was the most recent step in the exercise planning process; this meeting and was attended by WNY representatives from the Red Cross, County Health Departments, Emergency Services, Hospitals, and Citizen Corps.

 

The Western Region Shelter Exercise Schedule for 2011, as published at the facilitated discussion, is as follows:

 

1.  Table-Top Exercises are to held in each participating County, with participation from Emergency Management, Health Department, Red Cross, and other partners

2.  The Western Region Shelter Exercise is to be held Saturday, March 19, 8:00am to 4:00pm, with one shelter opened in each participating county.

3.  Each County is to hold its individual After Action discussion by March 25, 2011.

4.  A regional After Action discussion will be held April 1, 2011.

 

PROPOSED PLAN
 

1.  Exercise Plan.  The Southwestern New York Chapter of the American Red Cross and the CCARES Citizen Corps Council will support all phases of the Western Region Shelter Exercise, to include the development of an exercise plan that supports a table top exercise in each of the three counties, a joint 3-county planning meeting, the exercise itself, and the after action discussions.

 

2.  Schedule.  The exercise date of March 19th has already been established.  Our requirement is to schedule and conduct a table top exercise in each county, and to hold a pre-exercise planning meeting.  The following schedule is proposed:

 

February 1st - Publish tabletop shelter exercise plan and playbook

February 10th, 8:30-11:30am - conduct tabletop shelter exercise in Chaut. Co:  American Red Cross Jamestown Office

February 17th, 8:30-11:30am - conduct tabletop shelter exercise in Catt. Co:  American Red Cross Olean Office

February 24th, 8:30-11:30am - conduct tabletop shelter exercise in Alleg. Co:  American Red Cross Wellsville Office

March 3 - conduct single planning meeting for March 19 exercise, with reps from all three counties: Teleconference

March 19, 8:00am-4:00pm - conduct Western Region Shelter Exercise simultaneously in all three counties: TBD Locations

 

CONCLUSION.  We believe this is an excellent opportunity to practice, coordinate, and collaborate the special needs sheltering operations before an actual event occurs.  Please let us know if your agency will be participating, and confirm that this schedule will work for your agency.
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