ARC/CCARES Shelter Exercise-Schedule & Milestones
January 6, 2011

On Dec 21 the American Red Cross of Southwestern NY and the CCARES Citizen Corps Council released a coordinated announcement to propose a schedule and program for the conduct of tabletop exercises and planning events leading up to the March 19 WNY Shelter Exercise (see attached file for the original announcement).

Having received positive feedback from the organizations and agencies involved, we have a firm schedule and milestone list for this event, which is posted below.  Key milestones for this event are:

MILESTONE 1 – Publish Exercise Playbook (due January 27, 2011)

MILESTONE 2 – Exercise Planning Meeting (March 3, 2011)

MILESTONE 3 – WNY Shelter Exercise (March 19, 2011)

MILESTONE 4 – WNY Region After Action Meeting

Thank you,
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	WNY Shelter Exercise Calendar
Wednesday, December 01, 2010 – Saturday, April 30, 2011
Time zone: (GMT-05:00) Eastern Time (US & Canada)
(Adjusted for Daylight Saving Time) 
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	 2010

	 

	Shelter Ops/FNSS Discussion
Erie county
	Wed, Dec 15
	
	
	10:00 AM – 2:00 PM

	[image: image4.png]




	 

	Propose WNY Exercise Schedule to potential participants - Coordinated Announcement released, milestones established
	Tue, Dec 21
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	 2011

	 

	Publish Official WNY Exercise Schedule
	Thu, Jan 06
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	Publish Exercise Scenario and Exercise Plan
	Thu, Jan 20
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	MILESTONE 1 - Publish Exercise Playbook
	Thu, Jan 27
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	Exercise Manager completes Exercise prompts
	Tue, Feb 08
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	Chautauqua County Tabletop Exercise - Sheltering with FNSS
American Red Cross, 325 East 4th Street, Jamestown, NY 14701
	Thu, Feb 10
	
	
	8:30 AM – 11:30 AM
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	Cattaraugus County Tabletop Exercise - Sheltering with FNSS
American Red Cross, 452 N. Barry St, Olean, NY 14760
	Thu, Feb 17
	
	
	8:30 AM – 11:30 AM
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	Allegany County Tabletop Exercise - Sheltering with FNSS
American Red Cross, 112 N. Main St, Wellsville, NY 14895
	Thu, Feb 24
	
	
	8:30 AM – 11:30 AM
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	MILESTONE 2 - Planning meeting for March 19 WNY Shelter Exercise
TBD
	Thu, Mar 03
	
	
	10:00 AM – 12:00 PM

	[image: image22.png]




	 

	MILESTONE 3 - WNY Shelter and special needs exercise
Each county conducts exercise at an approved shelter location
	Sat, Mar 19
	
	
	8:00 AM – 4:00 PM
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	Shelter Exercise After Action for Chaut, Catt, and Alleg Counties
TBD
	Thu, Mar 24
	
	
	9:30 AM – 11:30 AM
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	MILESTONE 4 - WNY Region Shelter Exercise - regional after action meeting
	Fri, Apr 01
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	Publish After Action Report
	Fri, Apr 29
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